
Save Our Pool - Mission Statement

The short mission of Save Our Pool is to provide necessary funding in the short term so the 
North Kitsap School District can keep the North Kitsap Community Pool open and operating at 
full capacity for the next year.  The long mission is to develop adequate funding source that will 
fund the pool long term and keep the pool operating at full capacity. 

Legal Structure
Save Our Pool is an unincorporated association of private citizens, representatives from various 
private organizations, and businesses working to find both a short and long term solution to the 
funding problems for the North Kitsap Community Pool. 

Organizational Structure

Member – any individual or representative from an organization that has signed a “I want to 
help save the North Kitsap Community Pool” form and is working to help save the pool or has 
made a donation to save the pool.  

Steering committee – consist of three to five members who function as a board of directors 
for SOP and govern the organization.  Decision shall be by majority vote unless it involves ap-
pointment or the removal of a member in which case it shall take two thirds of the sitting mem-
bers

Member Meetings – SOP will have member meetings at least once each month which will be 
open to the members.  The purpose of the meeting is to keep the membership appraised of devel-
opments and for the Steering committee to be aware of member sentiments and opinions.  The 
secretary shall keep minutes of all monthly meetings. 

Officers  - SOP will have the following officers who are selected from the membership ranks 
by the Steering committee.
	 1. President
	 2. Vice President
	 3. Treasurer
	 4. Secretary 

Chairs -  SOP will designate an number of “offices” or  “Chairs” who will be the lead person  
and co-ordinate the activates in their area of responsibilities.  Examples of these can include but 
are not limited to:
	 PR chair
	 Fund Raising Activates – all small fund raising actives
	 Business Chair – finding corporate funding etc
	 Web master – maintain web site etc. 
	 Lead Spokesman – All inquires from the press etc shall be referred to them 


